

Consultant’s Meeting Notes – Area 16 F Fall Herring Advisory Committee Meeting
Stellarton, NS, July 11, 2016
Participants

Representatives from DFO Area and Regional Offices,  DMP Companies, Processors, and Fish Harvester Organizations (except the Inverness South Fishermen’s Association).

Introductions

The Chair welcomed participants and indicated that the 2016 fall herring quota has not been decided by the DFO Minister. He suggested that the quota for 2016 would likely be lower than the 2015 quota, and probably similar to the 2014 quota.

The summer quota of 100 mt would be rolled over from 2015. The fishing period was July 5 to August 19 with weekend closures. Thus far, there have been no landings.

Fishing Season Review for 2015

A total of 120 vessels were active with at least one landing. A total of 201.9 mt were left uncaught at the close of the fishery. The average price paid was 20 cents/lb.

C&P expressed concerns that some fishers were reportedly fishing in excess of the total length of nets allowed by licence condition, which is 100 fathoms or 600 feet. Officers do not routinely measure the length of the nets fished. The representative indicated that fishers need to take more responsibility for complying with this condition.

The Science representative indicated that the revised herring acoustic survey project was a success in 16 F and in other HFAs. She also noted that several years of survey data would be required if the objective is to eventually arrive at biomass indices per HFA. She also noted that it was extremely important to accurately report on the number of nets fished, including total lengths, as this information is used to measure selectivity and CPUE which are inputs to the stock assessment process.

There was considerable discussion regarding the previous 16 F annual herring acoustic surveys which were first conducted in the 1990s. The data collected and provided to DFO were not processed and used to inform the assessment of the fall herring stock (because of cost considerations). While that changed a few years ago when funds were found to process the back-logged information, the resulting report that was generated was determined to be unreliable as a stock assessment tool when peer-reviewed. The Chair undertook to organize a meeting with senior DFO Gulf officials to further discuss the concerns of the fishers.
Proposed Management Measures for 2016

There was a general agreement that the fishery would open on September 11th with 4 weekend closures and the same daily closures as for 2015. Catch limitation would be 15,000 lbs. A carry-forward provision for 2016 is under consideration by DFO.

DFO proposed that the unresolved issue regarding the total number of nets and lengths be discussed again in 2017. It was noted that a discrepancy exists on this issue in that for 16 F, the licence condition refers to ‘nets fished’ while for the other HFAs, the condition reads ‘nets onboard and fished’.

MSC Update

Bob Allain, as the client’s representative, briefed the committee on the status of the MSC certification for the fishery, and provided an update of the work undertaken regarding the three conditions that make up the Action Plan. Essentially, there is reason to believe that 2 of the 3 conditions dealing with research plan and bycatch monitoring could be closed this year, well in advance of the timelines prescribed in the Action Plan.
He indicated that the 1st annual surveillance audit has been tentatively scheduled for the week of October 11th.
Bycatch Monitoring Document

Following the committee meeting, a further discussion took place regarding the roll-out of the bycatch monitoring component. A total of 52 survey packages were distributed – these are pre-paid and self-addressed. The essential items to remember when completing the document include:

· The survey should be distributed to fishers who intend to fish the full season;

· On the document, ‘home port’ means ‘port of departure’;

· The weight of herring landed per trip is the weight as determined by the dockside monitor, whereas bycatch weights are best estimates.
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